
 
   
 

 
 

MEETING AGENDA 
SUBJECT: ADRIA_Alliance 2nd Transnational Meeting  

ONLINE 
1st session – Administrative/financial issues  

TIME:                             Thursday, 15th of April 2021  Speaker 

09:00 - 
09:05 

Welcome – Union of Municipalities of Grecìa 

Salentina, project LP 

LP 

09:05 – 
09:20 

Presentation of UNICA and its role in 

supporting LP 

Presentation of officers 

LP 

09:20 – 
10:00 

Project current state of the art – recap of 1st 

Joint Progress Report submitted on 

31/03/2021 

LP 

10:00 – 
10:30 

PPs: current state of the art in project areas All PPs (5 minutes each) 

10:00 – 
11:00 

Current state of the art on: 

PPs’ internal staff roles assignment  

PP’s external consultants/services – public 

procurement procedures 

All PPs (10 minutes each) 

11:00 - 
11:15 

Coffee break  

11:15 - 
12:15 

New project timetable for implementation of 

activities – WPs overview 

LP 

 Questions and answers   

12:30 – 
12:45 

2nd reporting period: guidelines to be 

followed and internal rules 

LP 

 Questions & Answers   

 
 
 
 
 
 
 
 
 
 
 
 
 



 
   
 

 
 

MEETING AGENDA 
SUBJECT: ADRIA_Alliance 2nd Transnational Meeting  

ONLINE 
2nd session – Technical WPs  

TIME:                             Friday, 16th of April 2021  Speaker 

09:00 - 

09:05 

Welcome – Union of Municipalities of Grecìa 

Salentina, project LP 

LP 

09:05 – 

10:05 

WPT1: Energy - Climate Change Strategy and 

Community's Growth: SECAPs Development 

Activities, deliverables: How to catch up 

LP leads the discussion 

All PPs contribute 

10:05 – 

11:05 

WPT2: Capacity building of local governance 

systems in energy sector 

Activities, deliverables: How to catch up 

ESCOOP PP3 leads 

All PPs contribute 

 Coffee break  

11:15 – 

12:15 

WPT3: Pilot demonstrative actions 

Activities, deliverables: How to catch up 

LP and PP5 Tuzi lead  

All PPs contribute 

12:15 – 

12:45 

WP Communication 

Activities, deliverables: How to catch up 

GAL MOLISE PP2 leads 

All PPs contribute 

13:00 Conclusions of the kick off and next steps  All PPs 

 


